IRAE

Realization

There are a number of facts related to small and medium light industry.

e These types of industry have migrated from the developed world to the developing world
because it is labor intensive

e Entrepreneurs in the developing world that invest in these industries depend mostly oncheap
labor to maximize their profits

e  Cheap labor is becoming very hard to find and these investors have come to realize the need
to start using advanced systems to reduce waste, maximize profit and increase labor
performance and efficiency.

e Toreach that, production supervisors and middle managers need to be well educated, trained
and have good computer skills to be able to work with the new tools made available.

e This is already happening in countries like India, Pakistan, China, Egypt, Tunis, Morocco,
Jordan, Palestine, most of the ex-eastern block countries and most of South America.

IMS is an IT company, working in Egypt since 2007. IMS is involved in cloud computing for /
manufacturing applications. The fact that we have completed the garment industry software, which

we considered to be the most complicated, will allow us to complete the other products with great

ease.

IMS has come to realize that to reach its goals with the current resources will take many years. This is
why IMS is looking for a partnership with a larger company. The small size of our company does not
match the large size of the software we have produced. The ideal partner will be an IT company with
a strong infrastructure that can launch a first of its kind product globally.



