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IMS is an IT company, working in Egypt since 2007.  IMS is involved in cloud 
computing for manufacturing applications. 
Our vision for the future is to become a global provider of web based ERP systems to small 
and medium industries. Our systems will promote best practice methods and be available at 
affordable prices to the manufacturers. To work with industrial chambers and federations all 
over the world to introduce to industry members the benefits involved in applying systems 
that will promote efficiency, increase profit, increase labour wages and reduce waste.  That 
will have an overall positive impact on the whole community where this business is located 
and allows the business to compete on a global level.  
 
IMS produced a web based ERP especially for garment factories. The reason for choosing the 
Garment industry is because it is wide spread and found in great numbers world wide.  It is 
one of the most complicated industries in the world.  This industry by nature is globalized, 
with designers in New York, buyers in Hong Kong, manufacturers in Malaysia, shipping 
products to giant retailers all over the world.   A garment factory will have a minimum of four 
production lines, each line will be running a different style, and each style will have six 
colours and a minimum of three sizes. All that will change in 7 to 10 days if the factory is 
lucky. From an operational point of view this is a nightmare. 
The system allows users to access a vast amount of information and allows managers to 
control operations at all levels.  It provides accurate costing, planning orders on production 
lines, dynamic warehousing, organize data related to samples, monitor  production at all 
stages( raw material consumption- order status – finished items – etc), generate hundreds of 
reports,  feature modules for Time & Motion Study that gives machine layout for each 
production line, Production tracking system setup to work with barcode, Human Resources 
modules that will insure fair dealings to production workers and accounting module that ties 
everything together allowing complete control and follow up of operations in real time.    
 
 The system also allows the manufacturer to create accounts for their buyers so they can 
access their orders and check status or make new orders. This makes the work of the buyer 
much easier to follow on line at any time as well as improve the buyer/manufacturer working 
relation. 
The software already operates in 4 languages, English, Arabic, French and Spanish. Currently 
IMS is working on adding more languages like Hindi, Chinese, Vietnamese, Portuguese and 
Turkish. 
What sets IMS apart from other ERP systems is its specialization in specific industries.  
Currently development is underway in the following sectors; 

1- Furniture Manufacturing  2- Plastic Forming 
3- Electronic Assembly         4- leather Products 

The fact that we have completed the garment industry software, which we considered to be 
the most complicated, will allow us to complete the other products with great ease.  
IMS has come to realize that to reach its goals with the current resources will take many 
years. This is why IMS is looking for a partnership with a larger company.  The small size of 
our company does not match the large size of the software we have produced. The ideal 
partner will be an IT company with a strong infrastructure that can launch a first of its kind 
product globally.    
 
Email: ashraf@ims-egypt.com 
Cell: 2010 344 8190  
Regards 
Ashraf Habib 
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